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How can brand and marketing programs be
more relevant and competitive?



How can brand and marketing programs be
more relevant and competitive?

Adopt an Open source mindset.



what brands can learn

from open source

Mary Ellen Muckerman
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hat is open source?
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code should be 558 for anyone
to freely use, distribute and modify

11



Transparency

Collaboration

Participation



Transparenc

“view source”
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Transparenc

“view source”

auditable and inspectable underlying code
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Transparenc

“view source”

opportunity and responsibility for authenticity
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+52%

The Top 10
U.S. Most

Trustworthy S&P
500 companies periomance
outperform the

market by

25 - 50%

2017 2013 2014 2015 2016 2017

Source: Trust Across America, March 2018
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But, 69% of global
CEOs said it is
becoming much
more difficult for

businesses to earn

and keep trust in a

digital world.

Source: PwC 21st Century CEO Survey; PwC protect.me Survey, 2017
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http://protect.me

And Millennials are
losing faith in
corporate motives

Less than 50%
believe businesses
behave In an
ethical manner —
down 17 ppt from
2017

Source: 2018 Deloitte Millennial Survey

80
65%

65 —— 58%
52% 48%
50

35

20
2015 2016 2017 2018

% of Millennials who say business
behave in an ethical manner
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hv is transparency important todav?

2 Billion Millennials

largest economy on the planet

Source: ATKearney, Where are the Global Millennials? Peterson, McCaffrey & Sillman
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hv is transparency important todav?

2 Billion Millennials

largest economy on the planet

58% In Asia

illman
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with each Blue Apron home chef, together we can build a better food system.

VIR
\_

Sustainable seafood Not fed antibiotics Non-GMO
recommended by or hormones*® ingredients
Seafood Watch® Learn more Learn more

Join Us




Everlane: Radical Transparenc
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EVERLANE

;B Our ethical approach.

We spend months finding the best factories around the world—the same ones
that produce your favorite designer labels. We visit them often and build strong
personal relationships with the owners. Each factory is given a compliance audit
to evaluate factors like fair wages, reasonable hours, and environment. Our
goal? A score of 90 or above for every factory.



Everlane: Radical Transparenc
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EVERLANE

Our Cost Breakdown

$18.25 $29.16 $1.47 $4.75 $54.00

Our Price vs. Traditional $168.00

$270.00




Everlane: Radical Transparenc

\bout EVERLANE i, M.

The Modern Flannel Shirt — $68

L0 20 4B 4B

Heather Grey Plaid

‘.

that we
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Choose What You Pay
Shirts & Polos
Tees
Sweaters & Sweatshirts

Pants & Shorts Ve .
XS S P‘/] L

Outerwe

Accessories

ADD TO BAG




Data Privacy Principles

1 No surprises
Use and share information in a way that is transparent and benefits the user.

2 User control
Develop products and advocate for best practices that put users in control of their
data and online experiences.

3 Limited data
Collect what we need, de-identify where we can and delete when no longer
necessary.

4 Sensible settings
Design for a thoughtful balance of safety and user experience.

5 Defense in depth
Maintain multi-layered security controls and practices, many of which are publicly
verifiable.
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Data Privacy Principles

1 No surprises
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Collaboration

common ground
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Collaboration

common ground

built on good intent, shared beliefs and mutual benefits
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Collaboration

common ground

peer-to-peer platforms and communities
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How does collaboration translate to value?
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hetwork effects



N
P S

GO JEK

I
4
o
(-

|
c
v

(”]

O
]

—

m

A

GO-LIFE GO-PAY TERMS & CONDITIONS
CO-MASSACGE CO-PAY PRIVACY PO

RIDE GO-CLEAN GO-POINTS f v o

o
(AT A
o O
m
P

GO-CAR GO-GLAM GO-PULSA
CAREERS GO-FOOD GO-AUTO GO-8I..5
GO-MART
CONTACT US GO-SEND
MEDIA GALLERY GO-BOX
2

O 0O 0O
o

o

# lJ’j&W ithewtlimits



(@] @ Natronal Goographtc (@natgoo X +

(— ~—> G" G} @ﬂ https//wwwmstagram com/natgeo/ Q Q |I|\ 'O O ‘n ED

L Most V’uslted ) Gerttmg Started 0 wgekday Tmetable \ Moznlla Google an = MarkntmgAd "mstr... = %

'§ ‘ ‘lmgﬂﬂm Search @ 2CX

natgeo ¢ BEZN B3

17,838 posts 89.5m followers 129 following

NATIONAL
GEOGRAPHIC National Geographic
Experience the world through the eyes of National Geographic photographers.

natgeo.com/environment/plasticpledge

Followed by sfmoma, mrsnatalicity, tigertigertigers + 26 more
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Collaborationis

a force multiplier
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Participation

no lurking allowed
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Participation

no lurking allowed

everyone has something to contribute
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Participation

no lurking allowed

intentional invitation of diversity
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ipation add value?

Likelihood of financial
performance above
national median

60
Different

perspectives 45
positively
influence 30
business I
results 15

Bottom Top
25%

Ethnic diversity
of executive team

Source: McKinsey & Co., Delivering through Diversity, 2018
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Bottom Top
25%

Gender diversity
of executive team



ipation add value?

Venture capital firms with
10% more female partners

1.5% spike in overall fund returns
+

9.7% more profitable exits

Source: Harvard Business Review, “The Other Diversity Divide,” July-August 2018
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IDEAS’ - e

Discover Submit Community How It Works Blog

Have an idea for a LEGO® set?

Share Your Idea

Learn How it Works

Ready to get started? LOGIN
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About Mozilla Open Design

moz://a moz://a

we stand for allhands &=
the internet &“@@
¥ . W
ﬁ ’ ‘f f emerging ¢ deutschland
-a | R AT B U0 R technologies
Making a Conscious Choice Roads not taken Arrival
Janis Greenspan = February 22, 2017 Tim Murray =~ February 14, 2017 Tim Murray = January 18, 2017
Rare as it is to update a brand identity in the open Here, Michael Johnson (MJ), founder of johnson Seven months since setting out to refresh the
and invite everyone to participate, it's even more banks, and Tim Murray (TM), Mozilla creative Mozilla brand experience, we've reached the
uncommon for an organization to share a core director, have a long-distance conversation about summit. Thousands of emails, hundreds of
part of ... the Mozilla open design process while looking in meetings, dozens of concepts, and three rounds of

the rear-view ... research later, ...
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Now for the fun part of
Mozilla s lega design.

.‘

En our open logo design journey together, we've

arrived at an inflection point. Today our effort-—equal parts open crit,

performance art piece, and sociolegy experiment-—takes its legical next step,
moving from words to visuals. A rcomful of reviewers lean forward in their (D) AMAilla

chairs, ready to weigh in on what we've done so far. Or so we hope. o =

: The Open




ST@MPANY

Uh-0h, Mozillals Open-Sourcing Its
New Logo Design

The nonprofit behind Firefox wants the community to help shape the design of its
new visual identity. Creative commons or creative chaos?

June 2015
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ST@MPANY

Is Open-Sourced Design Any Good?
Mozillals Finding Out

Check out the seven finalists in the company's completely transparent search for a
new identity.

Uh-0h, Mozillals Open-Sourcing Its
New Logo Design

The nonprofit behind Firefox wants the community to help shape the design of its
new visual identity. Creative commons or creative chaos?

M/

LLE/ M:// 3

June 2015 August 2015
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ST@MPANY

Mozilla Just Proved That It's Possible
ToOpen-Source Good Design

Despite the lack of subtlety, the nonprofit's new identity works.

Is Open-Sourced Design Any Good?
Mozillals Finding Out

Check out the seven finalists in the company's completely transparent search for a
new identity.

Uh-0h, Mozillals Open-Sourcing Its
New Logo Design

The nonprofit behind Firefox wants the community to help shape the design of its
new visual identity. Creative commons or creative chaos?

m:// N\o 2’(('*

June 2015 August 2015 January 2016
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Uh-0h, Mozillals Open-Sourcing Its
New LogoDesign

The nonprofit behind Firefox wants the community to help shape the design of its
new visual identity. Creative commons or creative chaos?

June 2015

ST@MPANY

Is Open-Sourced Design Any Good?
Mozillals Finding Out

Check out the seven finalists in the company's completely transparent search for a
new identity.

LB/ M://

August 2015
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Mozilla Just Proved That It's Possible
ToOpen-Source Good Design

Despite the lack of subtlety, the nonprofit's new identity works.

January 2016



Participation breeds

invention and innovation
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Transparency creates trust

Collaboration is a force multiplier

Participation breeds invention
and innovation
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THANK YOU

mmuckerman@mozilla.com

@mem4nyc
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