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How can brand and marketing programs be 
more relevant and competitive?
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Adopt an open source mindset.

How can brand and marketing programs be 
more relevant and competitive?



what brands can learn 
from open source

Mary Ellen Muckerman 
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Traditional commercial models Open source model
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What is open source?
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code should be  open  for anyone  
to freely use, distribute and modify
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Transparency

Collaboration

Participation
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Bottom 25%
of executive 
team ethnic 

diversity

Top 25%
of executive 
team ethnic 

diversity

“view source”
auditable and inspectable underlying code
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Bottom 25%
of executive 
team ethnic 

diversity

Top 25%
of executive 
team ethnic 

diversity

“view source”
opportunity and responsibility for authenticity
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Why is transparency important today?

Source: Trust Across America, March 2018
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The Top 10 
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Trustworthy S&P 
500 companies 
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market by 
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+21%+15%

Why is transparency important today?

Source: PwC 21st Century CEO Survey; PwC protect.me Survey, 2017
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But, 69% of global 
CEOs said it is 
becoming much 
more difficult for 

businesses to earn 
and keep trust in a 

digital world.

http://protect.me
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Why is transparency important today?

Source: 2018 Deloitte Millennial Survey
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And Millennials are 
losing faith in 

corporate motives

Less than 50% 
believe businesses 

behave in an 
ethical manner — 
down 17 ppt from 

2017
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% of Millennials who say business  
behave in an ethical manner 
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Why is transparency important today?

Source: ATKearney, Where are the Global Millennials? Peterson, McCaffrey & Sillman 
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2 Billion Millennials
largest economy on the planet
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Why is transparency important today?
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2 Billion Millennials

58% in Asia  

largest economy on the planet

Source: ATKearney, Where are the Global Millennials? Peterson, McCaffrey & Sillman 
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example
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Everlane:  Radical Transparency
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Everlane:  Radical Transparency
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Everlane:  Radical Transparency
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1 No surprises
Use and share information in a way that is transparent and benefits the user. 

2 User control
Develop products and advocate for best practices that put users in control of their 
data and online experiences. 

3 Limited data
Collect what we need, de-identify where we can and delete when no longer 
necessary. 

4 Sensible settings
Design for a thoughtful balance of safety and user experience. 

5 Defense in depth
Maintain multi-layered security controls and practices, many of which are publicly 
verifiable.

Data Privacy Principles
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1 No surprises
Use and share information in a way that is transparent and benefits the user. 

2 User control
Develop products and advocate for best practices that put users in control of their 
data and online experiences. 

3 Limited data
Collect what we need, de-identify where we can and delete when no longer 
necessary. 

4 Sensible settings
Design for a thoughtful balance of safety and user experience. 

5 Defense in depth
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verifiable.

Data Privacy Principles



Transparency builds trust
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Bottom 25%
of executive 
team ethnic 

diversity

Top 25%
of executive 
team ethnic 

diversity

common ground
built on good intent, shared beliefs and mutual benefits



Collaboration
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Bottom 25%
of executive 
team ethnic 

diversity

Top 25%
of executive 
team ethnic 

diversity

common ground
peer-to-peer platforms and communities



How does collaboration translate to value?
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network effects



example
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example
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Collaboration is  
a force multiplier
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Bottom 25%
of executive 
team ethnic 

diversity

Top 25%
of executive 
team ethnic 

diversity

no lurking allowed
everyone has something to contribute



Participation

37

Top 25%
of executive 
team ethnic 

diversity

no lurking allowed
intentional invitation of diversity
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How does participation add value?
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Likelihood of financial 
performance above  

national median +33%

Source: McKinsey & Co., Delivering through Diversity, 2018
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How does participation add value?
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Venture capital firms with 
10% more female partners 

=
1.5% spike in overall fund returns

+
9.7% more profitable exits

Source: Harvard Business Review, “The Other Diversity Divide,” July-August 2018
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June 2015
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Participation breeds  
invention and innovation
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Why should you adopt an open source mindset?
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Transparency creates trust

Collaboration is a force multiplier

Participation breeds invention  
and innovation



THANK YOU 
mmuckerman@mozilla.com 

@mem4nyc 
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